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§541.203

this part provided the requirements for
such exemptions are met.

§541.203 Nonmanual work.

(a) The requirement that the work
performed by an exempt administra-
tive employee must be office work or
nonmanual work restricts the exemp-
tion to “white-collar’” employees who
meet the tests. If the work performed
is ‘“‘office’” work it is immaterial
whether it is manual or nonmanual in
nature. This is consistent with the in-
tent to include within the term ‘‘ad-
ministrative’” only employees who are
basically white-collar employees since
the accepted usage of the term “‘white-
collar” includes all office workers. Per-
sons employed in the routine operation
of office machines are engaged in office
work within the meaning of §541.2 (al-
though they would not qualify as ad-
ministrative employees since they do
not meet the other requirements of
§541.2).

(b) Section 541.2 does not completely
prohibit the performance of manual
work by an ‘“‘administrative” em-
ployee. The performance by an other-
wise exempt administrative employee
of some manual work which is directly
and closely related to the work requir-
ing the exercise of discretion and inde-
pendent judgment is not inconsistent
with the principle that the exemption
is limited to ‘““‘white-collar’” employees.
However, if the employee performs so
much manual work (other than office
work) that he cannot be said to be basi-
cally a *“white-collar” employee he
does not qualify for exemption as a
bona fide administrative employee,
even if the manual work he performs is
directly and closely related to the
work requiring the exercise of discre-
tion and independent judgment. Thus,
it is obvious that employees who spend
most of their time in using tools, in-
struments, machinery, or other equip-
ment, or in performing repetitive oper-
ations with their hands, no matter how
much skill is required, would not be
bona fide administrative employees
within the meaning of §541.2. An office
employee, on the other hand, is a
“white-collar’” worker, and would not
lose the exemption on the grounds that
he is not primarily engaged in ‘‘non-
manual’’ work, although he would lose
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the exemption if he failed to meet any
of the other requirements.

§541.205 Directly related to manage-
ment policies or general business
operations.

(@) The phrase “‘directly related to
management policies or general busi-
ness operations of his employer or his
employer’s customers’ describes those
types of activities relating to the ad-
ministrative operations of a business
as distinguished from ‘“‘production’’ or,
in a retail or service establishment,
‘“‘sales’” work. In addition to describing
the types of activities, the phrase lim-
its the exemption to persons who per-
form work of substantial importance to
the management or operation of the
business of his employer or his employ-
er’s customers.

(b) The administrative operations of
the business include the work per-
formed by so-called white-collar em-
ployees engaged in ‘“‘servicing’ a busi-
ness as, for, example, advising the
management, planning, negotiating,
representing the company, purchasing,
promoting sales, and business research
and control. An employee performing
such work is engaged in activities re-
lating to the administrative operations
of the business notwithstanding that
he is employed as an administrative as-
sistant to an executive in the produc-
tion department of the business.

(c) As used to describe work of sub-
stantial importance to the manage-
ment or operation of the business, the
phrase ‘“‘directly related to manage-
ment policies or general business oper-
ations” is not limited to persons who
participate in the formulation of man-
agement policies or in the operation of
the business as a whole. Employees
whose work is ‘“‘directly related” to
management policies or to general
business operations include those work
affects policy or whose responsibility it
is to execute or carry it out. The
phrase also includes a wide variety of
persons who either carry out major as-
signments in conducting the operations
of the business, or whose work affects
business operations to a substantial de-
gree, even though their assignments
are tasks related to the operation of a
particular segment of the business.
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